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Lync VAR Partner Program Overview Guide 

No part of this Lync Software VAR Partner Program Overview may be stored in a retrieval system, transmitted or 

reproduced in any way, including, but not limited to photocopy, photographic, magnetic or other record, without prior 

agreement and written permission of Lync Software.  This document is provided for informational purposes only and the 

information herein is subject to change without notice.  Please report any errors herein with Lync Software.  Lync 

Software does not provide any warranties covering this information and specifically disclaims any liability in connection 

with this document.   

The Lync Software logo and LyncRMS logo’s are trademarks or registered trademarks of Lync Software Pty Ltd.  All 

other company and product names may be the subject of intellectual property rights reserved by third parties. 

All rights reserved. 
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Purpose of this Document 

Overview of the Lync Software VAR Partner Program.  The Lync Software VAR Partner Program is driven by four key 

objectives of the Lync Software sales and channel strategy: 

1. To provide the best network and information security for removable media and mobile devices solutions 

possible to the VAR’s key customers and prospects. 

2. To provide the VAR with all of the tools and assistance required to become a successful reseller quickly and 

with limited risk. 

3. To grow revenue jointly with our VAR’s by expanding market opportunities. 

4. To provide the best support infrastructure possible to ensure VAR’s can provide exceptional service to their 

customers and prospects. 

The Lync Software VAR Partner Program is the foundation upon which strong relationships with partners like you are 

built.  The program is designed to enable you to leverage your relationship with Lync Software and it is an integral part 

of how we accelerate joint success with you. 

The purpose of this document is to: 

·  Present an overview of the Lync Software VAR Partner Program, including the value proposition, the types of 

companies with which Lync Software partners and the program structure. 

After reviewing this documentation, if you would like to have a copy of the actual Lync Software VAR Partner Program, 

please do not hesitate to call me, or your personal Channel Manager at Lync Software.  My contact details are as 

follows: 

Laura James 
VP Channel Development 
Email: ljames@lyncsoftware.com 
Phone: US: (415) 835 9449 
  AUS: (08) 8410 0277 

We look forward to a mutually successful business relationship that benefits our customers, your company and Lync 

Software. 
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Opportunity 

The Information Security market is becoming more complex and its rate of change is accelerating.  USB and mobile 

device usage has become a natural extension of company networks.  The proliferation of these devices in their 

multitude of forms has introduced a whole set of security risks, and corporate governance problems for IT Managers, 

Networking and Technology Risk Specialists.   

Whilst this technology is convenient and has many benefits there are also the inherent security risks associated with 

removable media and mobile devices.  The point of least resistance for corporate networks is typically these end point 

devices.  Organizations live in a highly litigious world and minimizing expose to risks like information leakage through 

the use of removable media and mobile devices is a neglected area in network management and information security. 

The potential business risks faced by not protecting the internal perimeter include: 

·  Information Leakage  

·  Loss of IP  

·  Corporate Governance/Compliance 

·  Increased Security Vulnerability  

·  Data Theft  

·  Malicious code  

·  Increasing support costs  

Lync Software has developed a range of network management and security solutions that extend your network and 

information security reach to mobile devices.  LyncRMS delivers an integrated removable media security solution that 

address these business issues by acting as a 24/7 network security threat manager, continuously analyzing data from 

all devices connecting to the network across the enterprise in real time, correlating anomalous events and giving 

immediate, actionable results that allow administrator’s to head off any type of attack as soon as it gets started.  Armed 

with intelligent security event correlation, users can now mitigate threats within seconds, rather than hours, days or 

weeks later. 

Lync Software understands the challenges facing technology companies today and recognizes the value of partnering 

to tap into this opportunity, win business in new markets and deepen penetration into existing ones.  Partnering with 

Lync Software enables partners to deliver more complete solutions for their customers, while providing the additional 

revenue opportunities for both products and services.  To accelerate their partner success, Lync Software offers a 

program tailored to meet the needs of each of our partners. 
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IDC predict the market for data loss prevention will reach $1.9 billion USD by 2009. In 2006 Gartner predict 40% of all 

IT Security spending will be directed towards Data Security not just perimeter security. Total security spend in 2005 was 

$17.2 billion USD at a growth rate of 17% (Source IDC and Pacific Crest). Compliance legislation is now being 

enforced, with more regulations on the way (SOX, HIPPA, FiSMA and GLBA). 

The problem 

With 80% of IT related crimes committed from within an organization, regulatory compliance is forcing all organizations 

to invest in tools that control and monitor corporate data, including information sent to removable media and mobile 

devices. 

Why is there a growing problem? 

In 2005 there will be 85 million shipments of USB storage devices with an average capacity of 462Mb. 

By 2010 there will be 168 million shipments of USB storage devices with an average capacity of 4.8Gb 

During 2Q05 smartphone shipments totaled 11.8 million units, recording a 40% quarter over quarter increase and 288% 

growth compared to the same quarter last year  

The pain 

Between February and December 2005 there were more than 100 Data Breach announcements resulting in more than 

50 Million customer notifications. 

According to Phonemon Institute the average cost to companies recovering from a breach is $14 million USD. A study 

of insider breaches by the U.S. Secret Service and Carnegie Mellon’s Software Engineering Institute found 81 percent 

of such breaches resulted in financial losses ranging from $500 to “tens of millions of dollar.” Gartner State that 

“protecting customer data is much less expensive than dealing with a security breach in which records are exposed and 

potentially misused.” 
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Lync Software Product Offering 

Product Overview  

 

·  Discover removable media devices linking to the 
network 

·  Audit all hardware details of devices connecting 

·  Create a log of all file transactions between the 
network and removable devices 

·  Complete access control, addressing USB and 
Firewire drives, MP3 players, iPods, 
smartphones, SD cards, CD/DVD’s and more 

·  Audit all file transactional information such as 
source and destination with date and time 
references 

·  Create Policy rules regarding access to devices 
and file types 

 

·  Complete access control, addressing USB and 
Firewire drives, MP3 players, iPods, 
Smartphone's etc. 

·  Audit all file transactional activity – such as 
source & destination with date and time 
references 

·  Create policy rules regarding access to devices 
and file types based on individual users or groups 
of users 

 

·  Discover all removable media devices connecting 
to the network 

·  Audit all hardware details of devices connecting 

·  Create a log of all file transactions between the 
network and PDA and Smartphones 
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Business opportunities 

A typical process of engagement and the use of these products are described below.  Lync will also provide document 

templates for the services components of the process: This translates into a mixture of product and service 

opportunities which is typically broken down as follows: 

 

OPPORTUNITY 

Services & Licensing 

Services 

Services 

Services & Licensing 

Services & Licensing 
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About the Lync VAR Partner Program 

Designed to enable resellers to fully leverage their relationship with Lync Software, the Lync Software VAR Program 

delivers an unparallel return on investment by providing comprehensive support to VAR’s through the partnership 

process.  The framework describes how Lync Software accelerates joint success by providing comprehensive tools and 

programs to enable VARs to sell solutions that leverage Lync Software’s industry leading network and information 

security solutions for removable media and mobile devices. 

A detailed description of the Lync VAR Partner Program is available in the Lync Software VAR Partner Program. 
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Program Structure 

Lync Software VAR’s are networking and security technology experts capable of delivering turn-key solutions to end 

users, including integration of other network security products.  The Lync Software VAR Partner Program is organized 

around four categories with benefits tiered according to VAR partnership level: 

����������������

The Diamond VAR Partner Program is designed for partners that have made a substantial investment in Lync Software 

and are committed to selling Lync products are part of their customer offering. 

����
��������������

The Registered VAR Partner Program is designed for partners who will not necessarily actively market Lync products, 

but will promote it to their customers if an opportunity presents itself. 

���������	���������

The Technology Partner Program is designed to enable Technology Partners to offer the "best of breed" "on demand" 

solutions for their customers. Together, we can offer an unrivalled solution and deliver complete business solutions. 

���

�����
��

This level of partnership is available to any company or individual who is engaged in a consultative capacity in any 

aspect of the auditing, security or lifecycle processes for IT assets.  Leading consultants and integrators understand that 

it's important to form the right relationships where vendors can provide tools to help attain growth and capture new 

opportunities. 
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Lync Software Partner Benefits 

 

A detailed description of each of these benefits can be found in the Lync Software VAR Partner Program. 
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The Next Step 

Companies interested in joining the Lync Software VAR Partner Program should review the program descriptions 

published in Lync Software VAR Partner Program, consult with a Lync Software Channel Sales Manager and agree to 

the terms and conditions in the VAR Agreement (available from the Channel Sales Manager). 

To obtain a Lync VAR Partner Program, please contact a Lync VAR Channel Sales Manager.    

Laura James 
VP Channel Development 
Email: ljames@lyncsoftware.com 
Phone: US: (415) 835 9449 
  AUS: (08) 8410 0277 

 


